Steve Yu 余仁先
Mobile : +886 910 045-681
Email : coach.steve.yu@gmail.com
EDUCATION: 

	2007~2009
	Executive MBA

National Taiwan University, Taipei, Taiwan

	1987~1989
	Post Graduate Diploma in Applied Science
Victoria University of Wellington, New Zealand

	1980~1984
	Bachelor Degree in Mathematics

National Taiwan University, Taipei, Taiwan


PROFESSIONAL EXPERIENCE:
2012 ~ Present,  Executive Coach & Business Trainer
· Conduct 1-1 Executive Coaching for top management
SCC certified by Marshall Goldsmith, PCC by International Coaching Federation(ICF).
· Clients incl. International corporates across industries : DuPont, Swire, Pharmaceutical(Pfizer, Chugai), Shoe Manufacturer(Nike/Addidas OEM partners), Contact Lens(CooperVision), Kitchen System(Franke), Hotel, Banking, Direct Sales, … etc.

· Areas cover – Taiwan, Vietnam, Indonesia, China

· Design & deliver Tailor-Made Training Programs for corporation/institutions,

Clients including: Allianz Life Insurance, Inotera Memories, National Tsing Hua University, …etc.
2010 ~ 2011,  Ichia Technologies, Corp. 毅嘉科技 (2402)
Taiwan Public-Listed Components Manufacturer for FPC(Flexible Printed Circuit), Keypad, …etc, with annual revenue US$300 mil. 

Vice President
· Heading sales/marketing center of 80+ people, over 3 major sites (Taiwan, SuZhou, ZhonShan) plus USA & Korea.

· Total responsibility of company revenue, with 2010 sales revenue 11% growth vs 2009
· Successful new customer acquisition – HTC, TPK, Wintek, …etc.
· Customer share optimized – PVI(95%, AUO(40%, RIM(65% …etc.
2007 ~ 2009,  Mead Johnson Nutrition (Taiwan) Ltd. 美強生
Infant/Children Milk Powder – Enfa A+
General Manager
· Heading Taiwan operations of 70+ people, with full functions including sales, marketing, Regulatory, finance, logistics, HR and IT.

· Total responsibility for company P&L

· Joint management of talent pool for MJ Great China
· Successfully sustain market leadership, while increase the selling prices twice accumulated for 20% in 2008.
· Successfully establish legal entity – MJN Taiwan, and smoothly transfer all employees on board in 2009.
· Selected to be Internal Coach for MJ managers in Great China.

2004 ~ 2007,  Johnson Diversey Taiwan 台灣莊臣欣業
Providing total cleaning solutions incl products, consultancy, training, audit for professional customers, with major target sector – Hotels, Restaurants, Food Processing Plants, Building Service Contractors.

Managing Director
· Heading Taiwan operations of 50 people, with full functions including sales, marketing, technical, R&D, finance, logistics and HR.

· Total responsibility for company P&L

· Sales growth over 12% and GP% improved 2.6% in 2005 vs 2004.
· First time for Taiwan business to deliver sales growth, GP% improvement and positive bottom line since 2002.

· First-ever successful price increase for North Asia, incl. China, Taiwan, HK, Korea, and recognized/rewarded by HQ. Leading the implementation of price increase for North Asia, incl. China, Taiwan, HK and Korea.
2003 ~ 2004,  Nokia Taiwan
Mobile Phone Handsets

Sales Director
· Heading the Sales Team + Trade Marketing Team + Field Force(55)

· Overall responsibility of the sales achievement

· Setting up appropriate channel and distribution strategies

· Lead the implementation of the new sales & distribution structure.
1998 ~ 2003,  Reckitt Benckiser Taiwan
Personal Care and Household products – Lysol, Dettol, Tico, Cillit, Woolite
Sales Director + Country Manager
· Heading the entire Taiwan office of 7 people

· Supervision of all functions including sales, marketing, finance, logistics, IT
· Responsible for company P&L(Taiwan)

· Business strategy development and implementation

· Overall management of the distributors
· Coordination of acquisition project To successfully and smoothly transfer entire sales operations from own sales team to the distributor JDH

· 2001 In-Market-Sales grows 34% vs 2000 

· The company operating profit of 2001 is 1.5% ahead of plan.
· To develop and successfully launch new variant of Tico Toothpowder, Lysol range and Cillit
Sales Department Manager

· Lead the nationwide sales team (15)
· Identify, evaluate and establish the national distributor(JDH)
· To conduct organization re-structuring
1997~ 1998,  Seagram C.I. Taiwan
Whiskey, Brandy, White Spirits, Wine – Chivas, Salute, Martell, Absolute, …
Channel Manager (Key Account – Off Premise)

· Sales through K/A increased for over 45% vs the previous year
· To plan/implement creative consumer-oriented promotions, such as Mix Bar at Wellcome, Dice set give-away at Far Eastern 

1997 ~ 1997,  British American Tobacco
Key Account Manager + Area Sales Manager

1993 ~ 1997,  Tait Marketing & Distribution Co. Ltd.  德記洋行

Trade Marketing Manager
Brand’s Essence of Chicken

Business Manager
Consumer Chemical Products – WD-40, Armor All, Mobile One
Product Manager
Nestle, Purina Petfood

1991 ~ 1993,  EOS Systems Corp, Aurora Group  震旦集團

Nokia mobile phone, NEC telecommunication systems.
Assistant Manager
· Successfully won the sole “Nokia” distributorship for EOS
· To build Nokia up to Taiwan No.2 mobile phone brand in 18 months

1989 ~ 1990, Young International (New Zealand)
Immigration services, Import/Export

Sales Representative

STRENGTHS
Coaching –
International certifications – PCC by ICF + SCC by Marshall Goldsmith, with 7+ years experience of Executive Coaching
Diversity -
Possess solid business knowledge, management skills and leadership across different business models and wide range of industries, such as B2B, B2C, FMCG, Electronic Components, …etc.
Change Management -
Gained ample experience on managing through changes, such as organization re-structuring, spin-off, merger, business model change, …etc.
